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Welcome



Land Acknowledgement and Beyond
The Native Governance Center provides a guide to going beyond land 
acknowledgment. They recommend creating an action plan to support 
Indigenous communities into the future. Similar to a land 
acknowledgment, a plan will include information and research on the 
land you occupy, but it will primarily focus on action. 
Steps to create a plan include:
● A self-assessment
● A resource assessment. What resources can you provide to support 

Indigenous people and nations? 
● Research
● Specific, measurable actions
● Going public
● Reflecting on progress
● Staying humble

https://nativegov.org/beyond-land-acknowledgment-a-guide/
https://nativegov.org/beyond-land-acknowledgment-a-guide/


Where are we joining from?
Add a pin to the padlet to indicate where you are located!

https://padlet.com/asandage1/caeli-coe-cop-24-25-where-are-we-from-w2w5vl51mp4q8smq


“At first I thought I was fighting to save rubber 
trees, then I thought I was fighting to save the 
Amazon rainforest. Now I realize I am fighting for 
humanity.”
― Chico Mendes



We are connected

One thing you get…
One thing you give…
One thing you hope for…



The California Environmental 
Literacy Initiative (CAELI), led by 
Ten Strands, works statewide to 
change the education system so 
that it supports environmental 
literacy with a focus on equity, 
inclusion, and cultural relevance 
for all students. 

What is CAELI?

This collective impact network works with guidance from a leadership 
council composed of action oriented innovation hubs. 

https://ca-eli.org/
https://ca-eli.org/


Members in the CAELI County Office of 
Education (COE) Innovation Hub have a role 

that provides some type of backbone 
support for environmental literacy, 

sustainability, and climate resilient efforts 
within their county region’s K12 schools. 

CAELI COE Innovation Hub

2023-24 Map of COE Engagement with CAELI
Yellow: COEs that engaged in the COP or other CAELI Programs
Orange: CAELI COE Innovation Hub -  24-25 adding Alameda and Stanislaus

https://ca-eli.org/innovation-hubs/county-office-of-education/
https://ca-eli.org/innovation-hubs/county-office-of-education/


COP Objectives
By sharing our resources and innovative practices, this COP intends to build the 
capacity of COEs to serve as regional backbone support for the following outcomes in 
each county: 

● Supporting access to regular and ongoing environmental and outdoor learning 
experiences for students, by working with school districts, teachers, and 
community-based partners. This work centers on supporting those from the most 
vulnerable and marginalized communities. 

● Supporting development of district-wide plans that include experiences for 
students at all grade levels, with an emphasis on low income students and 
students of color.

● Applying frameworks that integrate environmental literacy and sustainability into 
the curriculum, campus, community, and culture. 

● Infusing sustainability principles and practices into COE core operations. 
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The County Office Role 
in Environmental 

Literacy Implementation 



CA Education System Context: Nested Systems
Note that this data excludes private schools- statistics source: https://www.cde.ca.gov/ds/sd/cb/ceffingertipfacts.asp

58 County Offices 
of Education

1,018
Districts

10,010
Schools

319,000+ 
Teachers

5.85 Million 
Students

Consider who in each level of the system has control of or influence in the decisions made 
regarding environmental literacy. 



CA Education System Context: Nested Systems
Note that this data excludes private schools- statistics source: https://www.cde.ca.gov/ds/sd/cb/ceffingertipfacts.asp

11 Service Regions and 58 Counties
School Districts: 

Unified (345), Elementary (517), High (76) 



Scale Findings: Grouped by Enrollment 
Note that this data excludes private schools- statistics source: https://www.cde.ca.gov/ds/sd/cb/ceffingertipfacts.asp

Category Enrollment Size (2022-23) Number of CA Districts

Extremely Large More than 100,000 students 2 districts

Very Large 20,000 - 100,000 students 64 districts

Large 10,000 - 20,000 students 97 districts

Medium 5,000 - 10,000 students 123 districts

Small 2,500 - 5,000 students 148 districts

Very Small 1,000 - 2,500 students 166 districts

Extremely Small Less than 1,000 students 406 districts



Scale Findings: Enrollment Size and Reach
Note that this data excludes private schools- statistics source: https://www.cde.ca.gov/ds/sd/cb/ceffingertipfacts.asp



CA Education System Context: Nested Systems
Note that this data excludes private schools- statistics source: https://www.cde.ca.gov/ds/sd/cb/ceffingertipfacts.asp

School Districts: 
Unified (345), Elementary (517), High (76) 

● Large and Medium urban and suburban school 
districts contain a significant portion of CA 
students:

- 28 districts (2%) = 30% of student enrollment
- 80 districts (7%) = 50% of student enrollment
- 246 districts (24%) = 80% of student enrollment

● Small to very small suburban and rural school 
districts make up the other 20% of enrollment 
spread across 775 school districts. 

County and Regional Support is CRITICAL for 
the vast majority of school districts in California



● COEs are already a trusted regional 
backbone support between the CDE and 
Local Education Agencies (LEAs) - a.k.a. 
Districts as they are in the formal 
education system

● COEs have a county-wide lens that is 
grounded in equity and inclusion. 

● COEs serve as an intermediary between 
other governmental and 
non-governmental (NGO) agencies that 
are interested in supporting schools with 
programs and resources, and are 
well-positioned to form cross-sector 
partnerships that efficiently coordinate and 
deploy targeted resources to school 
communities.

Why COEs as Leaders for Change?

STUDENT

CLASSROOM 
and TEACHERS

SCHOOL

DISTRICT

COUNTY

STATE

BROADER COMMUNITY



Environmental Literacy in the System



Environmental Literacy in the System

What types of services to districts/schools does your COE 
already provide in each of these pillars? 

Where does your work tend to live? What services do you 
regularly provide to districts/schools?

Where might environmental literacy connect to the services 
you already offer in your COE?



Tools to Support Environmental 
Literacy Implementation



“Call to Action”
 Overview



State Priority Areas 

● Environmental Literacy 
initiatives support district 
LCAPs and MTSS by 
improving the Conditions of 
Learning, Engagement, and 
Pupil Outcomes. 

● Environmental Literacy can 
improve equity by 
addressing root causes of 
disparities amongst student 
groups.

This is page 3 of the Call to Action Document



Teacher Call to Action Overview

● Introduction
● Part 1: The Imperatives for 

Environmental Literacy
● Part 2: Voices from the Field
● Part 3: Roadmap for 

Environmental LIteracy 
Instruction

Each section includes content 
and reflection questions.



State Seal of Civic 
Engagement 

Overview 



Criteria 
Criteria 1: Academics 

Be engaged in academic work in a productive way.

Criteria 2: Civics 
Demonstrate a competent understanding of U.S. and California constitutions; functions 

and governance of local governments; tribal government structures and organizations; the 
role of the citizen in a constitutional democracy; and democratic principles, concepts, and 
processes.

Criteria 3: Civic Engagement Projects
Participate in one or more informed civic engagement projects that address real-world 

problems and require students to identify and inquire into civic needs or problems, consider 
varied responses, take action, and reflect on efforts.

Criteria 4: Self-Reflection
Demonstrate civic knowledge, skills, and dispositions through self-reflection.

Criteria 5: Character
Exhibit character traits that reflect civic-mindedness and a commitment to positively 

impact the classroom, school, community and/or society.



 





Community-Based 
Partner Network 
Toolkit Overview



● Curriculum
● Content Expertise
● School Programs (field trips, on site, virtual, residential)
● Teacher Workshops
● Funding
● Student Internships
● Volunteer and Community Programs
● Technical Assistance

Types of Work that Community-Based 
Partners (CBPs) Might Focus On





https://partnerportal.ca-eli.org/
https://partnerportal.ca-eli.org/


County Office Case 
Studies 



General Implementation Stages
Gaining Buy-In 
and Emerging 

Efforts

Assessing and 
Planning, and 

Strategic 
Implementation

Systemic 
Sustainable 

Implementation

Many COEs are seeing 
their change happen 
across these phases.

Phases are fluid.

A little action can go 
a long way!

Buy-in is crucial. 



Leadership Case Studies



Career and 
Technical 
Education 
(CTE) 



Breakout Rooms



Possible Discussion Questions: 

• Which resources have you used? 
• How did you use it? 
• With whom?

• Which resources are new to you? 
• How might you use them? 
• With whom? 



Closing



Please register here for all 2024-2025 meetings!

https://us02web.zoom.us/meeting/register/tZIvf-yspzgvEtOPBAGWM9m3F_MIOQ8mu6j7#/registration


Thank You COE Innovation Hub 
Amity Sandage, Environmental Literacy Coordinator, 
Santa Cruz County Office of Education

Julie Hilborn, Environmental Literacy Coordinator, 
San Mateo County Office of Education

Anthony Quan, STEM Coordinator, Los Angeles 
County Office of Education 

Maia Steward, Continuous Improvement Specialist, 
Mendocino County Office of Education 

Summer Belloni, Environmental Literacy Program 
Manager, Solano County Office of Education 

Jose Marquez, STEM Coordinator, Stanislaus County 
Office of Education 

Monica Dennis, Program Manager for STEAM & 
Expanded Learning, Alameda County Office of 
Education

Tamara Basepayne,  Coordinator Outdoor 
Education and Environmental Literacy,  Durham 
Ferry STEM Programs, San Joaquin County Office of 
Education

Jennifer Mutch, Environmental Literacy Coordinator, 
Santa Clara County Office of Education

Katie Beck, STEM Coordinator, Orange County 
Department of Education

Olivia Kernen, Coordinator, Humboldt County Office 
of Education

Crystal Starr Howe, Environmental Literacy 
Coordinator, San Diego County Office of Education

https://docs.google.com/document/d/1uCmJ-ja1qrXJfO1zRez3w6WNxjXlIj9Gc393yOPSdrc/edit
mailto:Quan_Anthony@lacoe.edu
mailto:msteward@mcoe.us
mailto:sbelloni@solanocoe.net
mailto:jmarquez@stancoe.org
mailto:mdennis@acoe.org
https://www.sjcoescience.org/about-us.html
mailto:okernen@hcoe.org
https://www.sdcoe.net/educators/curriculum-instruction/environmental-literacy


Gots & Needs 

Please take a moment to fill out your: 

Gots → Something that inspired you or you will 
carry forward from today.

Needs → Something you are hoping to discuss or 
learn with the CoP this year.



COES, let us know if 

you’d like a free 

micro-site!

croyer@tenstrands.org 



Sign up for the newsletter at 

ca-eli.org

https://ca-eli.org/

