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➢Who we are & what we do:

➢ We strengthen environmental 
education in CA

➢ We are a network of 
individuals and organizations 
across the state committed to 
environmental change

➢ We act as the California 
affiliate of NAAEE 

aeoe.org

Association for Environmental & Outdoor Education (AEOE)

http://aeoe.org


The California Environmental Literacy Initiative (CAELI) is a 
collective action network that seeks to ensure access to 
high-quality environment-based learning for all California’s 
TK–12 students.



Innovation Hubs
• Community-Based Partners
• County Offices of Education 
• Districts 

Initiatives 
• Equity 
• Green Career Education 
• Policy and Advocacy
• Professional Learning 
• Partner Portal
• Taking Green Ribbon to Scale



Program Leaders Webinar Series
CAELI Community-Based Partners Innovation Hub Goals
● Convene a broad range of community-based partners across the 

state working in support of environmental literacy.
● Elevate the importance of environmental literacy CBPs in California.
● Strengthen the pathways between formal education and CBPs.
● Increase the capacity of CBPs to better serve students with 

high-quality, culturally relevant programs.
● Determine additional field-level priorities, which may include policy, 

funding coordination, tools and resource development, and 
innovations in environmental education to better address equity and 
inclusion and align with the needs of formal K–12 education.

https://ca-eli.org/innovation-hubs/community-based-partner/
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Estrella Risinger, Executive Director, AEOE

Sarah Whiting, Director of Client Engagement and Data 
Science, Ten Strands



EE Provider Landscape Survey Project Snapshot
METHODOLOGY
An online survey was developed and shared with 
environmental education organizations. Data synthesis, 
mapping, and design was led by Gen:Thrive.  

ROLL-OUT
The survey was developed in spring of 2023 and 
remained open for approximately three months. Data 
cleaning and revisions were completed in winter 2023, 
with analysis conducted up until early November 2024. 

PARTICIPATION
The invitation was open to any nonprofit, government 
agency or other entity that serves K-12 youth in California 
with programs related to environmental literacy, 
sustainability, green building, outdoor learning, climate, 
e-STEM, environmental justice, or related topics.

104 Service Providers conducted the survey and entered 
492 programs. Both school-based and off-campus 
programs were captured in the data collection.
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Audience & Location

88

What age groups does your program primarily serve?

Primary locations of programs

45%26%

Off Campus
On Campus

29%

Virtual



Type of Support & Times Offered

99

What services and/or products do you provide? 5

Primary timing of program

17

14

12
11

5

Weekends

Summer

Evenings

After 
School

During School Day



Program Content
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Environmental Themes Taught

Conservation Outdoor 
Learning

STEM Water

16% 13%

12% 11%



Impact & Reach
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Total Participants in the 2023 
School Year

Students

Teachers

Schools

2,174
41,315 1,836

Service Area

Local

71%

25.8%

Regional

International
3.23%

These numbers are reflective of responses from 104 providers



Organizational Sector & Staffing
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Organizational Sector People Power

Full Time 
Staff

Part Time Staff

Contractors Volunteers

1,885 587

227 37,435
These numbers are reflective of responses from 104 providers



Organizational Efforts to Support EI&D
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5
Equity, Inclusion, & Diversity Initiatives

57%

14%

14%

14%

29%

57% 14%



Organizational Efforts & Representation
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5

57%

14%

14%

29%

57% 14%

BIPOC Staff BIPOC Senior Staff

BIPOC Board



Organizational Efforts & Representation
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5

57%

14%

14%

29%

57% 14%

LGBTQIA+ Staff LGBTQIA+ Senior Staff

LGBTQIA+ Board



Organizations & Starting Salary
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5

57%

14%

14%

29%

57% 14%

Median Starting Salary $22

MIT Living Wage $27.32



Organizations & Evaluation Efforts
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5

57%

14%

14%

14%

29%

57% 14%
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What now?

Next steps and outcomes

▪ More data collection!

▪ eeGuidance: Equitable Pay & Hiring

▪ Professional development: 
○ Creative Evaluation Methods
○ Equitable Hiring & Retention

▪ Online tools created for EE providers
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Explore The Tools

Use these tools to…

▪ Explore your community’s needs

▪ Find EE providers in your area

▪ Build partnerships

▪ Inform your growth strategy

▪ Fundraise

Dashboard

Climate, Equity, & EE Map

https://aeoe-b42a1605794f.herokuapp.com/
https://experience.arcgis.com/experience/dafffc4b947140968db66ed671a8e485/


Social Vulnerability & Equity

2020

Social Vulnerability Index
5

Justice40 Tracts



Climate Risk & Environmental Justice
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Flood Hazards
Landfills, Hazardous Waste Sites, 

Air Quality Monitoring 



Explore the Map
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1. Click on the link in the chat

2. Zoom in on your region

3. Explore various map layers by expanding 
the categories on the left within education, 
environment, and community

4. Consider: 

● How can this map support your efforts 
to make your programming more 
relevant? 

● What can you learn about the 
communities you engage?
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Call To Action

Contact AEOE

VISIT:  www.aeoe.org

EMAIL:  info@aeoe.org

Want to participate?

▪ Contribute! – add or update your organization and programs 

▪ Explore the tools! – discover environmental education resources 
to help strengthen your programs



• We received 1,080 surveys (909 educators 
and 171 administrators) from across all 58 
counties in California

• Responding educators teach 
approximately 80,000 students 

• Representativeness checked by region 
California County Superintendents regions 
and cross-checked against the 2020 Census

• Respondents on average scored 4.3 out of 
5 on a pro-environmental attitudes scale.

     Peaks and Valleys Report



Environmental nonprofits are a critical component of California’s statewide 
infrastructure.

     Peaks and Valleys Report



Students need more outdoor environmental literacy experiences.

     Peaks and Valleys Report



     Peaks and Valleys Report



     Peaks and Valleys Report



     District Evidence of Environmental and Climate Action

Evidence for multiple indicators were 
scraped from publicly available sources 
over the last two years. 



     District Evidence of Environmental and Climate Action

~ 56% of districts have passed 
the Environmental Education 
board policy (BP 6142.5)

~57% of districts have at least 
one indicator of 
environmental/climate literacy

Only ~ 26% of districts show 
evidence of environmental 
field trips



     County Level Broader Context

County-level investments may also 
provide a supportive context for 
CBPs and Districts



     Data Exploration Time

View the Full Report Here!

Peaks and Valleys Report
     District Evidence of 

Environmental and Climate Action

Explore the Initiative Site Here!

https://lawrencehallofscience.org/wp-content/uploads/2024/07/PeaksAndValleys_Report_Final.pdf
https://sites.google.com/tenstrands.org/ca-envlit-scrs-data-project/explore-data-focus-areas/district-indicators-for-action-and-analysis/statewide-environmental-and-climate-action-analysis?authuser=0


• What stands out to you?

• Does anything surprise you?

• Do these trends align with your 
experience?

• How might these findings support 
your existing and/or future work?

• What else do you want to know?

  Discussion
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Appreciations
Announcements
Closing







We hope to see you at a future webinar!
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Thank you!


