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Who we are & what we do:

➢ We strengthen environmental 
education in CA

➢ We are a network of 
individuals and organizations 
across the state committed to 
environmental change

➢ We act as the California 
affiliate of NAAEE 

aeoe.org

Association for Environmental & Outdoor Education (AEOE)

http://aeoe.org


The California Environmental Literacy Initiative (CAELI) is a 
collective action network that seeks to ensure access to 
high-quality environment-based learning for all California’s 
TK–12 students.



Innovation Hubs
• Community-Based Partners
• County Offices of Education 
• Districts 

Initiatives 
• Equity 
• Green Career Education 
• Policy and Advocacy
• Professional Learning 
• Partner Portal
• Taking Green Ribbon to Scale
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CAELI Community-Based Partners Innovation Hub Goals
● Convene a broad range of community-based partners across the 

state working in support of environmental literacy.
● Elevate the importance of environmental literacy CBPs in California.
● Strengthen the pathways between formal education and CBPs.
● Increase the capacity of CBPs to better serve students with 

high-quality, culturally relevant programs.
● Determine additional field-level priorities, which may include policy, 

funding coordination, tools and resource development, and 
innovations in environmental education to better address equity and 
inclusion and align with the needs of formal K–12 education.

https://ca-eli.org/innovation-hubs/community-based-partner/
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Breakout Check-in:

How is this 
political shift 

impacting your 
work?



Agenda

● Our Current Climate
● Bias vs. Equity
● A Deeper Dive into Bias
● Types of Bias and How to Address them
● Best Practices in Equitable Hiring
● Resources for NOW 



Equity
Intentional actions to 

bring balance to 
historically unbalanced 

systems. 

Bias
Prejudice in favor of or 

against one thing, person, 
or group compared with 
another, usually in a way 
considered to be unfair. 



“We don’t see things as they are, we see things as 
we are.”

- Anais Nin

 
 

 

 
 





● Agree upon and be led by the organization’s values

● Ensure that Leadership clearly articulates their vision for equity in the organization

● Integrate equity into the strategies and plans for the organization.

● Ensure that our audiences and the communities we serve are aware of our equity values. 

EMBRACING EQUITY & REDUCING BIAS



● Cast the widest net possible to reach diverse candidates.

● Build relationships with people who have access to diverse candidates. 

● Create job listings that are welcoming and inclusive and free of language that 
makes certain groups feel excluded. 

● Create job listings that focus on the minimum qualifications.

● Be explicit about job benefits that will appeal to diverse candidates.

● Ensure that the hiring panel has had bias training.
 



 

● Blind resumes.

● Create a diverse hiring panel.

● Create a rubric and score chart instead of subjective measurements.

● Measuring candidates against the rubric instead of amorphous “fit” standards.

● Ask the same questions of each candidate.



● Level the playing field by sending 
questions in advance

● Interview all candidates in the same space 
and or using the same technology 

● Adopt a “two in the pool” best practice or 
policy

● Create an Equal Opportunity Employer 
statement that inspires



Chatterfall:

Based on the moment we’re in, what other 
webinar topics would be most helpful?

Instructions: 

1. Type answer in chat box
2. Do not press ENTER until instructed!



RESOURCES

The Avarna Group
- DEIJ Toolkit Mitigating Bias in Hiring 
- Navigating the DEI Backlash Webinar 
- Office Hours 

Gender Coded Language Filter 
- Gender Decoder 

Harvard Business Review 
- Two In the Pool

AEOE
- eeGuidance for Equitable Pay & Hiring

https://theavarnagroup.com/wp-content/uploads/2015/11/Recruitment-Hiring-updated-Nov-15-2021.docx.pdf
https://gender-decoder.katmatfield.com/
https://hbr.org/2016/04/if-theres-only-one-woman-in-your-candidate-pool-theres-statistically-no-chance-shell-be-hired
https://aeoe.org/resources/Documents/California%20eeGuidance%20for%20Equitable%20Pay%20and%20Hiring%20in%20Environmental%20Education.pdf
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Appreciations
Announcements
Closing
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Thank you!


