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Agenda

• Welcome 
• Getting Oriented to CAELI
• Building our Community
• Hearing from District Leaders 
• Closing



Welcome



The California Environmental 
Literacy Initiative (CAELI), led by 
Ten Strands, works statewide to 
change the education system so 
that it supports environmental 
literacy with a focus on equity, 
inclusion, and cultural relevance 
for all students. 

What is CAELI?

This collective impact network works with guidance from a leadership 
council composed of action oriented innovation hubs. 

https://ca-eli.org/
https://ca-eli.org/


District COP Objectives
The core purpose of the District Community of Practice is to convene district 
leaders, educators, and support staff who are engaged in building environmental 
literacy and sustainability efforts within their schools. Through collaboration, 
shared learning, and resource exchange, this CoP supports district-wide innovation 
and alignment toward systems-level change.

Key outcomes of this district CoP include:
● Integration of environmental sustainability principles and practices into the 

district’s operational, instructional, and cultural frameworks.
● Building the capacity of site and district leaders to implement whole-school 

sustainability models that touch campus, curriculum, community, and culture. 



2025-2026 Topics
Top topics from COP input in the registration:

● Outdoor Ed
● Green Ribbon program
● Funding streams for PD

Drop in the chat and other topics:
● That you want to learn about
● That you want to share with the COP this year



Getting Oriented to 
CAELI



   2021-Present

2016-20202015
    2011-2012

2001-2004
1976

California Schools 
required to portray 
humanity as part of the 
ecological system and 
explain necessity of 
protecting the 
environment

Education and the 
Environment: Strategic 
Initiatives for Enhancing 
Education in California  
Report (2002)

California’s 
Environmental 
Principles and 
Concepts (EP&Cs) 
(2004)

California Blueprint for 
Environmental Literacy 
(2015)

SB 373: School 
Diversion and 
Environmental 
Education Law 
(2001)

AB 1548 Education and 
the Environment 
Initiative (EEI) (2003)

US and CA Green 
Ribbon Schools 
Program established 
(2011)

CA NGSS Framework (2016)
CA HSS Framework (2016)
CA Health Framework (2019)
CA Arts Education Framework 
(2020)

CDE “Schools of 
the Future 
Report” (2011)

Abridged EE Timeline in California 

1997

CREEC 
Network 
Established

Ten Strands 
Founded
(2012)

Environmental 
Literacy 
Steering 
Committee 
(2016-2019) CAELI Established 

(2019)

https://californiaeei.org/media/1445/epc_eei-curriculum-flyer.pdf
https://californiaeei.org/media/1445/epc_eei-curriculum-flyer.pdf
https://californiaeei.org/media/1445/epc_eei-curriculum-flyer.pdf
https://californiaeei.org/media/1445/epc_eei-curriculum-flyer.pdf
https://www.cde.ca.gov/pd/ca/sc/documents/environliteracyblueprint.pdf
https://www.cde.ca.gov/pd/ca/sc/documents/environliteracyblueprint.pdf
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=200120020SB373
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=200120020SB373
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=200120020SB373
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=200120020SB373
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=200320040AB1548
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=200320040AB1548
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=200320040AB1548
https://www.cde.ca.gov/ls/fa/sf/greenribbonprog.asp
https://www.cde.ca.gov/ls/fa/sf/greenribbonprog.asp
https://www.cde.ca.gov/ls/fa/sf/greenribbonprog.asp
https://www.cde.ca.gov/ci/sc/cf/cascienceframework2016.asp
https://www.cde.ca.gov/ci/hs/cf/hssframework.asp
https://www.cde.ca.gov/ci/he/cf/
https://www.cde.ca.gov/ci/vp/cf/
https://www.cde.ca.gov/LS/fa/documents/sotfreport.pdf
https://www.cde.ca.gov/LS/fa/documents/sotfreport.pdf
https://www.cde.ca.gov/LS/fa/documents/sotfreport.pdf
https://tenstrands.org/


CAELI History



                 CAELI 2025-26 Governance Structure

CAELI Project Initiative Leaders manage a 
CAELI Project Initiative and serve on the 

CAEL Executive Committee

CAELI Project Initiatives: Communities of 
Practice, Webinars, Regional Meet-Ups, 

Podcasts, Toolkits, Fellowships, etc. 

CAELI Project Activators contribute to one 
or more CAELI Project Initiatives

Ten Strands Backbone Support

CAELI CORE Leadership Team: Oversees and supports CAELI 
- CAELI Project Director and Ten Strands Support Staff
- CAELI Co-Chairs 

CAELI 
Participants 
attend CAELI 
Events and 
Quarterlies

CAELI Guests 
contribute as 

one time 
experts 

The California Environmental 
Literacy Initiative (CAELI) is 

currently organized as a 
collective active network, with 

members organized into project 
initiative teams that strengthen 
the statewide ecosystem and 

support efforts to increase 
awareness, capacity, and agency 

for environmental literacy. 

CAELI Meeting Cadence
● Co-Chairs: Weekly
● Executive Committee: Monthly
● Project Teams: Usually monthly 

or as needed
● CAELI Members: Quarterly

California Environmental Literacy Initiative (CAELI) Overview



CAELI Membership and Participation Tiers

                 CAELI 2025-26 Governance Structure

CAELI Project Initiative Leaders manage a 
CAELI Project Initiative and serve on the 

CAEL Executive Committee

CAELI Project Initiatives: Communities of 
Practice, Webinars, Regional Meet-Ups, 

Podcasts, Toolkits, Fellowships, etc. 

CAELI Project Activators contribute to one 
or more CAELI Project Initiatives

Ten Strands Backbone Support

CAELI CORE Leadership Team: Oversees and supports CAELI 
- CAELI Project Director and Ten Strands Support Staff
- CAELI Co-Chairs 

CAELI 
Participants 
attend CAELI 
Events and 
Quarterlies

CAELI Guests 
contribute as 

one time 
experts 

CAELI is a shared leadership 
model with different levels of 

membership engagement. 



CAELI Guiding Principles: Equity, Justice, and Accessibility; 
Scalability; Shared Leadership and Collaboration; Wide Range of 
Environment- Based Learning Experiences; Connection and Care

Near-Term Outcomes

Strengthened Ecosystem: CBPs and 
educators are connected and 

collaborating statewide.

Increased Awareness: A broader, 
more diverse, group of educators 

and leaders are aware of the 
environmental literacy movement.

Increased Capacity: Building 
capacity of educators and 

community based partners (CBPs) to 
provide equitable, environmental and 

climate literacy and action 
opportunities for TK-12 students.

Increased Agency: School 
Communities are empowered to take 

collective action.

Collective Action Projects and Programs

Capacity Building 
Activities: Meetings, 

Webinars, Communities 
of Practice, Resources, 

Tools, and other capacity 
building efforts. 

Networking and Information 
Sharing: CAELI Newsletter, 

Quarterlies, Meetups, Webinars, 
Communities of Practice, and other 
information sharing and networking 

efforts. 

Long-Term Outcome

Environmental Literacy for ALL: 
“An environmentally literate person 
has the capacity to act individually 

and with others to support 
ecologically sound, economically 

prosperous, and equitable 
communities for present and future 

generations. Through lived 
experiences and education 

programs that include 
classroom-based lessons, 

experiential education, and outdoor 
learning, students will become 

environmentally literate, 
developing the knowledge, skills, 

and understanding of 
environmental principles to analyze 

environmental issues and make 
informed decisions.” 

CA Blueprint for Environmental 
Literacy (2015)

INPUTS OUTPUTS

CAELI Members CAELI Domains of Focus

CAELI Core Leadership Team
CAELI Project Leaders

CAELI Activators
CAELI Participants

CAELI Guests

Policy and Advocacy
Community Partners

Sustainability and Resilience
Teaching and Learning

Sustained Funding

                     CAELI 2025-26 Theory of Action Logic Model 



Ecosystem of Support for Driving Change
Campaign 

for 
Outdoor 
Learning

Climate 
Impacts in 
Schools PD 

Series

Subject matter initiatives that have subcommittees 
or focuses areas for environmental literacy

COEs with 
Initiatives

The Statewide Ecosystem for 
Environmental Education has grown!



Building our Community



Meet your CAELI 
District Leaders Community of 

Practice 

1. Share your name, district you work in, your role
2. What is the climate of your district?

3. Do you have a strategic plan or system for 
structuring environmental literacy?



What is Environmental 
Literacy?



What is Environmental Literacy?
There are A LOT 

of terms that 
are related or 

often used 
synonymously 

with 
“Environmental 

Literacy”

Which feel most 
relevant for 
your work?



What is Environmental Literacy?
Environmental Education

a process that increases public 
awareness and knowledge 

about environmental issues or 
problems. In doing so, it 

provides the public with the 
necessary skills to make 

informed decisions and take 
responsible action.

- EPA 1990: National 
Environmental Education Act

Environmental Literacy

“An environmentally literate person has the capacity to 
act individually and with others to support ecologically 

sound, economically prosperous, and equitable 
communities for present and future generations. 

Through lived experiences and education programs 
that include classroom-based lessons, experiential 

education, and outdoor learning, students will become 
environmentally literate, developing the knowledge, 

skills, and understanding of environmental principles to 
analyze environmental issues and make informed 

decisions.”  

- CA Blueprint for Environmental Literacy (2015)



Environmental Literacy Resources

Check out these additional 
resources, here!

https://www.californiaeei.org/epc/
https://www.californiaeei.org/epc/
https://drive.google.com/file/d/1hfNCbD4uPlfsPGrMCDZEHImtvL_dBRNM/view?usp=sharing
https://drive.google.com/file/d/1hfNCbD4uPlfsPGrMCDZEHImtvL_dBRNM/view?usp=sharing
https://seedstosolutions.org/
https://seedstosolutions.org/
https://sdgs.un.org/goals
https://sdgs.un.org/goals
https://sites.google.com/tenstrands.org/ca-envlit-scrs-data-project/teacher-resources?authuser=0


Blueprint Highlights: Guiding Principles



District Leader 
Share Out



Share Out
● Matthew Belasco - Pittsburg USD
● Neva Ayn Magalnick - Solana Beach SD
● Edward Hilton - Tahoe Truckee USD



Breakout Rooms



Breakout Room 
1. How does the work you heard about from other 

district leaders connect to/inspire your work?

2. What is one project that your district is focusing on 
that you would like to see more progress on? 

3. What are the key initiatives that districts should focus 
on to make sure every teacher is connecting to the 
district’s environmental literacy goals?



Closing



Moving Forward

• What is one thing that you are going to dig 
into a bit more?

• Who is one person that you are going to 
connect with about environmental literacy? 



Please register here for all 2025-2026 
meetings!

All meetings are 11am-12:30pm 

● October 3, 2025
● December 5, 2025
● February 6, 2026
● March 20, 2026
● May 8, 2026

https://us02web.zoom.us/meeting/register/ewbg6BhJQBGvwSPOstdWFw
https://us02web.zoom.us/meeting/register/ewbg6BhJQBGvwSPOstdWFw


Current Projects with Upcoming Events
Equity Integration Project
● Professional Learning Series on the Equity Guidebook
● See flyer with topics, dates, time, and link to register
● First session is on Artificial Intelligence on September 16th

Webinar
● First Webinar on September 25th-Topic is Extreme Heat
● See flyer with more on the topic, date, time, and link to 

register 

GCSHE Summit and Pre-Day Workshop 
● Wednesday November 12th from 1-4pm at the Pasadena 

Conference Center
● Green California Schools and Higher Education Summit on 

November 13th: (info here) 
● Submit to present a session here by October 10: 

https://form.jotform.com/230114807243143  

https://drive.google.com/file/d/1CTtI4KMKSXH4j0CCknP8YWTO4z_7_TAa/view?usp=drive_link
https://drive.google.com/open?id=1UOpS_H4HMoLUxt1BDyFF7atmpzw_OeR7
https://www.green-technology.org/gcshes-education-program/
https://form.jotform.com/230114807243143


Invitation for the GCSHE Summit Pre-Day Workshop: 
● Pasadena Conference Center
● Wednesday November 12th from 1-4pm
● Purpose: Theme based conversation for CAELI members around the 

progress we have made on CAELI’s near-term outcome goals (ex: 
strengthened ecosystem and increased agency) since the writing of 
the Blueprint for Environmental Literacy. Discussions will be equity 
informed and data-centered, and will focus on analyzing progress 
from multiple lenses (regional progress, urban-rural classification, 
enrollment size, and other equity focused demographic indicators). 
Participants will leave prepared to apply their thinking to strategies 
that advance CAELI’s project initiatives, as well as advance progress 
in the school communities they currently serve. 

Join us at the Green California Schools 
and Higher Education (GCSHE) Summit!

Summit: Thu Nov 13th

We want to see as many 
CAELI Members 

Attending as possible! 



Reflection: 

Please take a moment to fill out your feedback here:
                     

https://forms.gle/XSTtTNJqG5RPmm7u8
https://forms.gle/XSTtTNJqG5RPmm7u8


Sign up for the newsletter at 

ca-eli.org

https://ca-eli.org/

